Production Planning System N7

The Challenge

Businesses of all sizes experience growing pains.
Azteck has worked with them all: £500k to £25M turnover.

“We have special requirements & our requirements continuously
improve; — we can not afford to be shackled by off-the-shelf systems.”

Azteck’s Role

Azteck specialises in task automation, information collection and delivery throughout the business.
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Production Planning and Manufacturing Management Systems

Benefits

A Fully integrated with Sales Ledger (running on SAP), Stock Management (including Bill of
Materials and Bill of Process), Capacity Planning and the Quality System (all created by
Azteck); the Product Planning system, at a single click, schedules the production, creating the
Works Orders and Batch Cards to reflect the latest approved production techniques.

A Analysis & Reporting across the business now available at a mouse click.
A Product repeatability (Quality), Productivity and Data accuracy increased dramatically.

Queen’s Award for Enterprise

The client is now the world’s leader and based on the new efficiencies is driving Production Costs down
and Efficiencies up.

We gratefully acknowledge our client’s assistance in preparing this case study.
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