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The Challenge
A large remanufacturer of ink jet cartridges (a £25M business), were
experiencing considerable growing pains and were at risk of stagnating.
Azteck identified that the lack of comprehensive product specifications
was a limiting growth.

Azteck’s Role
Azteck identified the need, specified, programmed and implemented a Product Specification System.

Benefits
∆ Fully integrated with Production Planning, Cost Management and the Quality System (all

created by Azteck); the Product Specification system (which includes Bill of Materials and Bill
of Process) stabilised the product and provided the central data for the company’s information
systems and all personnel.

∆ Analysis & Reporting across the business now available at a mouse click.
∆ Product repeatability (Quality), Productivity and Data accuracy increased dramatically.

Queen’s Award for Enterprise
The client is now the world’s leading remanufacturer and based on the newly available data, is driving
Costs down and Quality up.
The concepts utilised here are similar to those Azteck developed for AEA Technology plc (formally The
Atomic Energy Authority).
We gratefully acknowledge our client’s assistance in preparing this case study.
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