Manufacturing
Management System

The Challenge

A large remanufacturer of ink jet cartridges (processing 20,000 cartridges
a day), were experiencing considerable growing pains. Azteck identified
that data transfer to and from the shop floor was a problem area.

Azteck’s Role

Azteck identified the need, specified, programmed and implemented the Manufacturing Management
System.

BatchCard
Batch# StackCade Grade Qty £
[pE1360271 | [RM-BK-6140-00  [Reman 6140 Bulk HP CEA5RA HPGEA | AG | [0 “
HCP Qty TimeStamp
Op# OpCode Description Total Pass Whe Start End
Find Batch 10 |DisAs400  |Label Remeval SallFrancisco | 26/3708 14:28 26/3/08 14:53+ |
20 Fill100 Cleaning Solution Reflux SallAndrewie| 2673708 19:13) 26/3708 20:14
5} 30 [FUS100 Flush & Ultra-sonic Clean 4 biBjclaudio 29/3/08 4:41)  29/3708 6:44
= 40 |Ink100 Ink Fill - Black 51Blkasia 313708 9:12f 31/3708 10:24
I:l 50 | PrintF200  |PrintTest, Check Weight and Seal 11| B2 FNicwWil 2/AFDB 7157
&0 (Clean300  |Clean Exterior, Apply Label ﬂﬂ“anju]a‘_ia LLAFGE 10:5
70 [Clip100 Clioping 5| -

Op# OpCode Descripticn
50 Printf200 PrintTest, Check Weight and Seal
Operation Detail ) )
OpNete etails Set | Traceability |h Progress | LostTimeT IssueToWO]
TimeStamp Time mins
Where ‘Who Start End Elapsed
E0B[DhanbaiFa]  2/4/0B 7.57] 2/470B 10:27] 150
DO [NicWil 174708 B:2Y

Log Out

Manufacturing Batch Card: Delivers all instruction to and collects all data from the shop floor.

Screen shot by courtesy of our client, thank you. To protect the client’s IP, false information has been introduced.
Benefits
A Fully integrated with Order Processing and the Quality System (also created by Azteck); the
Production Planning and Batch Card system reduced form filling by 200 forms per day.
Analysis & Reporting across the business now available at a mouse click.

Product repeatability (Quality), Productivity and Data accuracy increased dramatically.
Key personnel able to concentrate on ‘value adding’ duties.
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A bird’s eye view of the plant with ‘click thro’ to any data may be viewed on any web-enabled
computer in the world.

Queen’s Award for Enterprise

The client is now the world’s leading remanufacturer and based on this system, is increasing
productivity, yields and efficiency; while reducing costs.

We gratefully acknowledge our client’s assistance in preparing this case study.
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